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1. CASE STUDY

Case Study: EquineFlow and International IT Organization - Equine-Assisted Leadership
Development.

2. EXECUTIVE SUMMARY

Objective: This case study demonstrates how EquineFlow’s equine-assisted leadership
development program addressed significant communication and innovation challenges in a
multinational IT organization.

Key Findings: The program identified and addressed deep-rooted issues in communication and
power dynamics between North American and UK leadership teams. The unique equine-assisted
approach uncovered critical insights into nonverbal communication and cultural differences that were
impacting organizational performance.

Conclusion: The intervention sparked and facilitated honest discussions, improved cross-cultural
understanding, and fostered greater cohesion, leading to actionable strategies for enhancing
leadership effectiveness and innovation.
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3. BACKGROUND

● Company Profile: The client is a leading IT organization headquartered in the UK,
generating $80 million in annual revenue. It operates with 430 employees across 12 locations
worldwide.

● Industry Context: In the highly competitive IT sector, the organization struggled to align
strategic vision and execution between its global headquarters and its North American
branches.

● Challenges/Opportunities: A critical challenge was the observed lack of innovation within
North American branches, linked to communication barriers and cultural disconnects with the
UK leadership team.

4. PROBLEM STATEMENT

● Problem Identification: There was a misalignment in vision and execution between the UK
headquarters and the North American branches, leading to decreased innovation and
efficiency.

● Scope: Focused on the C-suite executives in North America and their counterparts in the
UK.

5. OBJECTIVES

● Primary Goals:
○ Identify and resolve communication breakdowns between the leadership teams.
○ Stimulate sensitive and strategic thinking across borders and cultures
○ Unify collaborative goals across the organization.
○ Increase awareness of nonverbal communication patterns and cultural differences.

● Secondary Goals:
○ Create a safe environment for open exchange of ideas to enhance cohesion.
○ Engage executives in a unique, non-traditional setting to foster teamwork and

innovation.

6. APPROACH AND METHODOLOGY

● Strategy:
○ Developed a Step-by-Step Experiential Learning Program: Designed a

comprehensive program held outside with unbridled horses, aimed at allowing
executives to experience and practice shifting from rigid to adaptive mindsets. This
hands-on approach facilitated learning through direct interaction with horses, enabling
participants to see the immediate real impact of their mindsets and behaviors on
horses and each other.
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○ Introduced Equine-Assisted Coaching: Used horses to visualize and
amplify the executives' behaviors and communication styles, providing
real-time, authentic feedback on the impact on others of the executive’s
levels of adaptability and rigidity. This experiential learning process helped executives
recognize and adjust their nonverbal communication patterns and approach.

○ Created a Life-Size Representation of the 5-Year Vision: Constructed a physical
representation of the organization's strategic vision in the arena, allowing executives
to reflect on and discuss their alignment with long-term goals and the impact of their
leadership dynamics on each other, and on their employees, who were visualized by
the herd of horses. .

○ Facilitated Reflection and Application: Following the experiential exercises, the
program included structured reflection sessions where executives analyzed their
experiences with the horses and the vision representation. This reflective process
enabled them to apply the lessons learned to their leadership practices and strategic
planning.

● Tools and Techniques:
○ Neuroscience Principles: Utilized to understand decision-making processes and

behavioral responses in leadership contexts.
○ Equine-Assisted Coaching: Leveraged to provide insights into nonverbal

communication and adaptability through direct interaction with horses.
○ Voice Dialoguing: Facilitated open and honest communication among executives in

recognition of inner dia- and monologues.
○ Systems Approach: Applied to address complex organizational dynamics and

enhance problem-solving strategies with increased sensitivity to the interconnected
components within a larger whole.

○ Design Thinking and LEAN: Used for structured problem-solving and innovation.
○ Project-Based and Experiential Learning: Engaged executives in practical,

real-world scenarios to deepen understanding and application of leadership concepts.
○ Mind Mapping: Employed to visualize and connect ideas, strategies, and action

plans.

7. RESULTS AND ANALYSIS

● Outcomes:
○ The corporate learning day revealed significant issues impacting the North American

leadership team, including:
■ Power Dynamics: The session uncovered a previously unrecognized issue in

the power dynamics between the UK headquarters and the North American
branches. This issue involved deep-seated, unvoiced frustrations with the UK
leadership, which had led to a significant decline in motivation and a sense of
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diminished agency among the North American executives. While this
tension was widely felt, it had not been clearly identified,
acknowledged, or addressed before the session.

■ Communication Gaps: The program highlighted the cause of communication
breakdowns and inefficiencies between different departments, as well as
between local and international leadership. These gaps were contributing to a
lack of alignment and effectiveness.

○ Equine-Assisted Exercises:
■ A tall, broad male executive struggled to connect with a small pony until he

adjusted his demeanor to ensure the pony felt safe. This experience led him to
adapt his approach with other executives and employees, fostering a more
collaborative environment.

■ A horse’s energetic reaction to team friction symbolized the detrimental impact
of unresolved tensions on strategic vision and team cohesion. This incident
demonstrated how unresolved issues can disrupt team dynamics, hinder
progress and have the potential to destroy organizational success.

○ Vision Representation: The life-size representation of the 5-year vision in the arena
allowed executives to visually and experientially engage with the organization’s
strategic goals. It prompted a collective recognition of the underlying issues impacting
their ability to achieve these goals.

● Impact:
○ The session facilitated a breakthrough in communication that brought to light a

previously hidden issue in power dynamics between the UK headquarters and the
North American branches. This issue was characterized by underlying frustrations
with the UK leadership, causing a significant decline in motivation and a sense of
diminished agency among the North American executives. Although this tension was
felt by all, it had not been identified, acknowledged, or resolved prior to the session.

○ By bringing these hidden issues into the open, the session allowed the leadership
teams to address the conflict directly. Key solutions were implemented to resolve the
identified issues and prevent similar hidden issues from arising in the future. This led
to more transparent and effective communication, enhanced cross-cultural
understanding, and improved overall collaboration within the organization.
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● Lessons Learned:
○ The importance of creating conditions that promote adaptability and pause before

engaging in communication.
○ Recognizing and respecting cultural and gender differences in communication to

enhance understanding and collaboration.
○ Addressing communication breakdowns proactively to prevent negative impacts on

efficiency and strategy.

8. RECOMMENDATIONS

● Regularly incorporate experiential learning environments similar to EquineFlow’s program to
proactively identify and resolve communication and process disconnects.

● Implement ongoing initiatives to support open dialogue and cross-cultural understanding to
sustain improvements.

9. BEST PRACTICES

● Invest in continuous development programs that prioritize transparent communication and
address underlying issues.

● Focus on creating a supportive environment where all team members can express their
perspectives and collaborate effectively.

10. CONCLUSION

The EquineFlow program provided invaluable insights into the communication and leadership
challenges faced by the global IT organization. By using equine-assisted coaching, the organization
uncovered critical issues related to power dynamics, nonverbal communication, and cultural
differences. The experience led to a significant shift in how the leadership teams interacted and
collaborated, fostering a more cohesive and innovative environment. The actionable strategies
developed during the program are set to enhance cross-cultural communication and drive
organizational success.

11. Q&A SECTION

Q1: How did the EquineFlow session specifically address communication issues?
A1: EquineFlow made nonverbal communication patterns visible and tangible, allowing executives to
see how their behaviors influenced interactions. The horses’ authentic responses provided direct
feedback on how adaptability and rigidity affected team dynamics.
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Q2: What were some key insights gained from the equine-assisted session?
A2: Key insights included the necessity of adapting one’s approach based on others’
perceptions, understanding and respecting cultural and gender differences.

Additionally, the session emphasized the importance of fostering a constructive space for open
communication. Executives reflected on their own behaviors and lessons learned, and identified for
themselves how to move forward in a pragmatic, authentic, and meaningful way.

Q3: How has the organization applied the lessons learned from the program?
A3: The organization has initiated regular round tables to address communication issues and
improve cross-cultural collaboration through enhanced sensitivity to how executives unintentionally
come across to other cultures. Actionable plans developed during the program are being
implemented to enhance leadership effectiveness and innovation, particularly in regards to
recognizing rigid mindsets and creating conditions that stimulate shifting mindsets to strategic
adaptivity. Lessons are anchored into the flow of everyday processes and procedures through KPI’s.

12. Contact Information

Monique Ravesloot
CEO, EquineFlow
Email: monique.ravesloot@equineflow.com
Phone: +1864 906 7576
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